
The life sciences industry
continues to deliver on its
promise of great discoveries while
being challenged by escalating
expectations from the market and
the general public. The world is
changing at an unprecedented
rate – especially the world of
expanding health needs.

Against this kaleidoscope of marketplace
factors (e.g., changes in Medicare
reimbursement, pressure to lower drug
prices, access to capital, product recalls,
continued mergers and acquisitions) and
opportunities to use personalized
medicine to determine the course of
disease treatment, the life sciences sector
remains vitally engaged in science-based
endeavors ranging from research to
manufacturing to distribution.

“Life Sciences” incorporates a range of
science-based activities that define the
leading edge of human ingenuity and
commercialization. The Life Science
Practice has the expertise to provide risk
management and optimal capital
deployment solutions for the sector with
in-depth knowledge of:

� Therapeutic development firms
� Laboratories
� Contract research organizations
� Contract manufacturing

organizations
� Generic drug manufacturers
� Medical device companies

� Medical suppliers
� Nutraceutical companies

Some of the industry’s key issues are:

1. CLINICAL TRIALS LIABILITY
Clinical trials are expanding rapidly and
globally, particularly in emerging
territories. Companies need to manage
their responsibilities and liabilities,
which may vary among territories. We
understand local requirements and, if
they change, adapt swiftly for quick and
effective issuance of certification.

2. PROTECTING YOUR ASSETS Loss of
internal assets leads to loss of revenues
from Business Interruption, as well as
costs from interrupted R&D programs.
We advise on the types of assets that
require specialized protection to ensure
you obtain the protection you require.

3. SUPPLY CHAIN The economic
environment and raft of new regulations
have led to an increase in supply chain
risk. Complex chains have become more
fragile, and the risk of suppliers facing
bankruptcy has increased. We will help
you understand the critical elements of
your supply chain and advise on the most
effective risk management strategies to
minimize Business Interruption.

4. EXECUTIVE RISKS Your business
success depends on the decisions of your
executives. Protecting key staff is crucial
if you are to attract and retain top talent.
Life Sciences presents special D&O
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exposures; product liability cases often develop into
D&O securities litigation. We advise you on how to
protect your company from such exposures.

5. MAXIMIZING REVENUE GROWTH Your
profitability and growth are predicated on tight
financial management and confidence in the future
of the sector. Pricing pressures from managed care
providers, governments and regulators, and cash-
flow implications from suppliers shortening
payment terms, give rise to uncertainty. We seek to
minimize this uncertainty through appropriate risk
retention and transfer strategies.

6. CLAIM MANAGEMENT Claims are the most
important component of the insurance transaction
and where the insured sees their cover tested. The
failure of a claim settlement to satisfy our client –
you – may leave you asking what the benefits of
insurance really are. The essence of insurance is to
return the insured to the position they enjoyed
before the loss, subject to coverage terms and
conditions. Too often this is not achieved to the
satisfaction of the insured. Our Claim Advocates
work closely with our clients and seek to ensure that
claims are handled expeditiously and with minimum
disruption.

The multidisciplinary Willis Life Sciences Practice
gathers the resources necessary to address the wide
range of risk issues that can mean the difference between
success and failure for long-established as well as early
stage and emerging life sciences companies. From
inception and incorporation to an initial public offering
or a new product launch, our risk management
professionals have the comprehensive experience life
sciences companies need to maintain continued success.

THE RISK ASSESSMENT
PROCESS

Traditionally, insurance brokers offer to perform a
coverage review to demonstrate their expertise and
persuade potential clients to switch service providers.
We have always questioned how coverage can be
reviewed before a broker understands the specific and
unique risk aspects of a company’s business. All
businesses are different, so a one-size-fits-all approach is
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doomed to failure. We believe that providing
insurance policy coverage advice before fully
understanding a firm’s risk profile leads to
coverage gaps and overlaps. We are fond of
saying, “Prescription before diagnosis is
malpractice.” We propose that the correct
process is to first conduct a comprehensive
risk review, then match insurance coverage to
your company’s risk profile to determine the
optimal correlation between risk and coverage.

To accomplish this matching of risk to
coverage, Willis has created the
Risk/Solution/Value (RSV) model – a
proprietary risk analytics tool designed to
uncover your individual company’s inherent
risks. The process involves a dialogue between
you and one of our risk specialists where
together we complete a risk review
questionnaire specific to your industry
subsector. In our experience, companies that
have conducted this review have uncovered
major risks that were previously undiscovered
and unaddressed. After completing the
questionnaire, our risk specialist will analyze
the information and create a risk review report
tailored to your company.

The report will describe the risks we have
identified, propose solutions for those risk that
have not been addressed and define the value
to you of implementing the solution.
Risk/Solution/Value. Value will be defined as
cost reduction, balance sheet protection, cash
flow enhancement or better risk management
decision-making.

We have found that companies that spend the
time to conduct a risk analysis before
conducting an insurance policy coverage
review benefit because the resulting risk
transfer program is designed to deliver an
insurance program from a cost and coverage
perspective, providing an optimally efficient
and cost-effective program.
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WHY WILLIS

� We provide insurance and risk management
services to over 600 life science clients worldwide.

� We have more than 200 experienced specialists in
120 countries focused on the unique needs of the
life sciences industry.

� We use proprietary tools and techniques to analyze
risk and deliver insurance programs that match
your specific requirements (Risk/Solution/Value).

� Willis can help you track foreign clinical trials
compliance using a simple and practical tool called
CTTrack.

� Our foreign compliance matrix offers easy access to
regulations for every country to help assure global
compliance.

� Your Willis Client Advocate® is your single point of
contact, the leader of a handpicked, dedicated team
of professionals with full access to all of Willis’
resources. We call this Glocal service: global
resources, delivered locally.

� Our placement expertise:
� Professionals who specialize in Property,

General/Professional and Excess Liability
� Daily contact with domestic, London, European

and Bermuda underwriters
� A marketing approach in which the people who

work with you to understand your company and
its risks are the same ones who approach the
market on your behalf results in efficient
program structures tailored to your needs.

For more information about how Willis can help you
with risk management and insurance solutions, please
contact:

David Shuey
david.shuey@willis.com
610 254 5614

Sarah Goodman, ARM
sarah.goodman@willis.com
301 581 4216


