
SAVE THE DATES!

IS THE EVER-CHANGING WORLD OF WORKERS’
COMP FOREVER CHALLENGING YOUR BALANCE
SHEET? WILLIS CAN HELP!

JOIN US FOR THE WILLIS CLIENT WEBINAR SERIES
WORKERS’ COMPENSATION CLAIMS

A series of six educational webinars onWorkers’ Compensation claims will begin on
May 16, 2012 continuing through November 14, 2012, each scheduled for a Wednesday,
each at 2:00 PM ET.

The series is designed in a module format to accommodate all levels of experience, starting
with workers’ compensation claim basics and ending with the complex. You can participate
in all six sessions or select those that fit your interests. We will tie the concepts in these
sessions back to a total cost risk perspective encompassing an overall risk strategy that
includes both risk retention and risk transfer.

Your Client Advocate will forward a webinar invitation for each session but mark your
calendars now. Session topics, dates and overview of the sessions follow:

May 16, 2012 – The History and the Basics of Work Comp Claims and Loss Costs
Impact on Placement Strategy
A look at the history of the workers’ compensation system, jurisdictional impact, post-loss
internal protocols, and how retained and transferred loss costs impact your placement
strategy

June 20, 2012 – The Return to Work Process
Modified duty best practices, methods to measure the impact of your program/its return on
investment, and protocols for full return to work program

July 18, 2012 – Protocols for an Effective Medical Cost Containment Program
A review of the cost of medical cost containment and recommendations to mitigate these
costs; protocols for an effective program; andmetrics to determine the outcomes a program
is generating

Sept. 19, 2012 – Factors That Drive Costs and a Plan to Mitigate
A discussion of the major factors that influence workers’ compensation claim costs and
proposed solutions



Oct. 24, 2012 – Measuring and Interpreting the Numbers
An in-depth look at methods used to establish metrics for evaluating performance,
benchmarking and goal setting

Nov. 14, 2012 – Vendor Management and the Wrap-up
Methods to evaluate the quality of vendor performance and techniques for conducting
quality claim reviews and audits

We hope you can join us!

For additional information contact your Client Advocate or:

Janine Collins
Product and New Business DevelopmentManager
Strategic Outcomes Practice
janine.collins@willis.com
804 527 2303


