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BUILT 
TO 
DELIVER



FROM DESIGN TO OPERATION 
FROM START-UP THROUGH TURNOVER 
FROM FINANCING TO FUNCTIONAL SPACE
WILLIS CONSTRUCTION IS . . .



Construction is a key driver of the economy. When business is booming,
buildings go up: office towers, retail, habitational, recreational, infrastructure
and more. Financing flows, payrolls grow and the effects ripple through the
economy. Conversely, when the economy stalls or weakens, construction is one
of the first places to feel the pinch. 

But one thing can be counted on whatever the
economic environment:  Willis Construction.
Our construction team is built to meet the
volatile and varied needs of our clients – in all
market conditions. 

Willis offers a specialist perspective on the day-
to-day construction risks faced by all designers
and contractors, as well as cutting-edge issues,
such as emerging project delivery methods. Plus
we understand all the key factors that impact
your bottom line: program design, insurance,
self-insurance, allocation and recovery of costs,
safety and claim management, and technology
applications that help you work more efficiently. Most importantly, we know
how to translate our solid grasp of these areas into the solutions you need to
minimize your total cost of risk. 

Our specialists come together on a single team, with a single point of access –
your Willis Client Advocate®   .  Client Advocates draw on a worldwide team 
of locally based experts in core coverages, such as General Liability and
Workers’ Compensation, but also in such areas as Environmental, Political
Risk, Professional Liability, Surety, Cyber, Contingency Planning, Builders Risk,
Alternative Risk Financing, Safety and Claims. We evaluate each risk in terms of
how it affects your operations and help you sort through ideas, options and
markets. Together, we build a program that meets your specific needs in all
conditions you face. 

BUILT TO DELIVER
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OUR CLIENTS INCLUDE:

n Architects
n Construction Managers
n Design/Build Firms
n Design Firms
n Engineers
n General Contractors
n Home Builders
n Project Financiers
n Project Owners 
n Specialty Trade Contractors
n Suppliers



 HELPING OUR
CLIENTS BUILD
CUSTOMIZED RISK
SOLUTIONS
THROUGHOUT THE
CONSTRUCTION
CONTINUUM

PROJECT
CONCEPTION

MOBILIZATION

ACTIVE
CONSTRUCTION

COMPLETION/
TURNOVER

OPERATIONS

CONSTRUCTION PHASE

Construction projects have life cycles that can
be viewed in various critical risk phases. Each
phase has risks for the parties that participate
in delivering a completed project — including
owners, design firms, financiers, contractors
and, ultimately, project operators. 

Willis understands the interplay of these risks
and how they impact project costs. We view
construction projects as a continuum 
of risks, examples of which are outlined here. 
We have built our resources to deliver superior
risk review, consultative services and risk
transfer solutions for our clients at every step
of the process. By looking at risk this way,
whether on a single project basis or across a
portfolio of projects, we build programs
tailored to the specific needs of our clients and
provide them with superior cost efficiency and
breadth of coverage.
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STEPS THAT IDENTIFY/ RISKS SOLUTIONS – EXPERTISE & PRODUCTS
PRESENT RISKS
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Feasibility Studies & Design Defective Design Resulting in Project Specific Professional Liability
Rework & Delays

Site Selection Known & Unknown Environmental Liabilities Dedicated Environmental Practice

Contractual Agreements Emerging Delivery Methods Expert Contract Review & Consultation

Establishing Insurance Requirements Inadequate Limits/Coverage Benchmarking & Risk Mapping/Analytics

Financing/Budgeting Uncompetitive Insurance Program Dedicated Project Insurance Team

Subcontractor Selection Financial & Performance Viability Surety/Subcontractor Default Insurance

Permitting Delays in Zoning/Planning Contingency Planning

Insurance Program Placement Inferior Coverage/Uncompetitive Program Wrap Ups, Captives, Alternative Risk Finance

Cash Flow Challenges Insurance Impacts on Cash to Fund Risks  & Collateral Planning & Negotiations
Use of Collateral

Employees on Site Worker Injury Workers’ Compensation & Risk Control Services

Public Exposures Third Party Liability General Liability, Risk Control & Claims Services

Implementation of Safety Protocols OSHA Penalties & Reputational Risk Safety/Claims Consultative Services

Certificate Tracking (QA/QC) Subcontractor Insurance Non-compliance Certificate Tracking Systems & Training
and Uncovered Losses

Transitioning Insurances Inconsistent Transition From Builders Expert Property Placement & Review Services
Risk to Property

Mechanical Systems Mold Forms From Faulty HVAC System Contractor Pollution Liability

Financial Performance of Project Cost Overruns Due to Design Errors Owners Protective Indemnity

Facility Operations Construction Defect Completed Operations Coverage

Partial Occupancy Damage to Facility or Third Parties General Liability & Builders Risk

Hot Testing System Performance & Operation Builders Risk, Boiler & Machinery, Professional Liability

Punch Lists Items Not Completed Surety — Maintenance Period

Warranties Inadequate Project Handover Loss Control Consulting Partnered With QA/QC

Project Specific Close Outs Improperly Estimated Audits Wrap Ups/Subcontractor Default Insurance



CLIENT SERVICE AND SOLUTIONS 
WITH TRANSPARENCY AND INTEGRITY:
THE WILLIS CAUSE

WE THOROUGHLY UNDERSTAND OUR CLIENTS’ NEEDS AND THEIR INDUSTRIES
We serve more than 11,000 construction-related organizations. Combined, our clients put in place over $100 billion
in construction values annually and generate over $2 billion in annual premiums. Our clients range in size from
small specialized trade contractors to global integrated contractors. After nearly 40 years of working with virtually
every type of construction risk imaginable, including 500 wrap-up programs, we have come to truly know and
understand every facet of this industry and its daily challenges.

WE DEVELOP CLIENT SOLUTIONS WITH THE BEST MARKETS, PRICE AND TERMS
Our industry-leading position with the top construction insurers and sureties enables our brokers to deliver
superior insurance and surety programs to our clients. We deliver innovative coverage solutions to respond to the
ever-changing construction risk environment that encompasses legislative and regulatory developments, claim
interpretations and legal trends, technological advancements, evolving project delivery methods and economic
realities. 

WE RELENTLESSLY DELIVER QUALITY CLIENT SERVICE
We value the close partnership we have with our clients and the foundation of that partnership is service. Their
needs are our needs and their priorities, our priorities. We’ve built our North American team with that in mind.
Our 600 construction professionals address our clients’ needs from 50 local offices. They have the constant support
of a national resource group of 60 construction industry specialists and the global resources of 200 additional
specialists. Our customized recommendations and solutions are driven by our deep-rooted construction industry
knowledge. From day-to-day service needs to complex risk management and strategic planning assistance to meet
business objectives, we deliver our global construction resources through local client-focused teams to address the
full spectrum of our 
clients’ needs.

WE GET CLAIMS PAID QUICKLY
Our National Construction Claims team is comprised of 13 construction technical directors guiding 200 claim
professionals in 100+ offices providing expertise across the unique risks and coverages for construction. They are
dedicated to the industry and have expertise in Construction Defect, Subcontractor Default Insurance,
Professional Liability, Wrap-Ups and Builders Risk as well as General Liability and Contractual Risk Transfer. 
In addition to claim management, our claim resources integrate with client teams and placement specialists to
structure coverage solutions addressing lessons learned in the claim resolution process. We deliver superior
construction claim advocacy to make sure our clients’ financial and insurance programs deliver when complex
situations arise.
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DELIVERED THROUGH 
FOCUSED AREAS OF EXPERTISE

LARGE CONTRACTORS
We count 20% of the ENR 400 in the U.S. and five of the top 10 construction firms globally as our
clients for whom we provide services ranging from traditional insurance placements to risk
financing and alternative solutions. Our dedicated Large Contractor Solutions team has a
thorough understanding of the unique and complex needs of national and global contractors.

MIDDLE MARKET
Business Insurance’s 2011 Buyer’s Choice Award Winner for top Middle Market Insurance
Broker, our Middle Market Contractor Solutions group focuses on the critical risk and insurance
services that allow our clients in this market segment to protect their balance sheets and be
more competitive. 

SURETY
Our 30 North American Surety teams provide technical expertise and an aggressive approach in
creating individual client strategies for responsive, stable surety facilities. Our state-of-the-art
technology allows clients to request bonds online and access their bond portfolio 24/7. Our
team’s depth of industry knowledge provides us with a broad understanding of market trends
and unparalleled credibility within the surety community based on our integrity and the quality
of our work product.
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PROJECT INSURANCE
Willis’ regional project insurance teams are supported by a national resource network
providing unparalleled project insurance solutions in CIPs, Environmental, Builders Risk
and Project Professional. With experience gained brokering and managing over 500 current
or completed CIPs for contractors and owners, we deliver expert program design and
administration, benchmarking and centralized data management that help clients maximize
efficiencies and the quality of their project insurance programs. 

RISK FINANCE 
Our Risk Finance Advisory Group is a technical resource providing practical and objective
risk funding advice, customized insurance structures and advanced financing designs for our
construction clients. Team members work directly with our clients and their Willis team to
help our clients achieve higher levels of risk management control and thus lower insurance
costs and carrier involvement.

PROFESSIONAL LIABILITY 
We offer comprehensive risk assessments, benchmarking and detailed program review for
contractors, construction managers, architects, engineers and construction project owners
for their specific professional liability exposures. By engaging in expert negotiations with
insurance carriers, we deliver customized professional liability solutions for innovative or
traditional project delivery systems and access the most current products available in the
marketplace. 

SAFETY AND RISK CONTROL
Willis has 28 dedicated construction safety and risk control professionals across North
America offering customized solutions to mitigate losses for a specific project or assist your
overall management philosophy and safety strategy to positively impact your business.  

CLAIMS
Willis Construction Claims Solutions is focused on helping you meet your business
objectives through the delivery of technical and strategic claim consulting, advocacy
services, claim program analysis, implementation of industry best practices and process
improvements.  The experience of the Construction Claims Solutions group allows us to
deliver value-added claim services to assist you in managing your  total cost of risk. 

SUBCONTRACTOR DEFAULT INSURANCE
Willis developed the concept and launched the first SDI policy in conjunction with Zurich
North America in 1995 to offer a risk management alternative to traditional surety
programs. Our team creates strategies that align individual client methodologies to drive
cost-effective results by utilizing this unique and increasingly popular risk transfer product.
Since the creation of SDI, our team has been at the forefront of establishing best practices
and product enhancements for our clients and the construction industry. 

EMERGING DELIVERY METHODS
In response to ever-changing, creative and technological advancements in construction
delivery in recent years, Willis formed a multi-disciplined, global team of experts who focus
on emerging project delivery methodologies and coordinate resources to deliver solutions
for our clients. Our team responds to challenges presented by these evolving techniques and
brings experience and insight to address both traditional and unique risk management
concerns.
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The Willis Construction team is the leader in educational and
networking opportunities for the industry. Our construction experts
frequently speak at key industry conferences, design and deliver local
specialized seminars and have hosted a Construction Risk
Management Conference for construction-related firms annually
since 1995. We are an active supporter of and participate in the
following construction industry associations:

n AMERICAN COUNCIL OF ENGINEERING COMPANIES (ACEC)

n AMERICAN SOCIETY OF SAFETY ENGINEERS (ASSE)

n ASSOCIATED BUILDERS AND CONTRACTORS (ABC) – 
National Safety Committee 

n ASSOCIATED GENERAL CONTRACTORS OF AMERICA (AGC) –
Key sponsor of their annual convention; long-time sponsor of the
Construction Safety Awards of Excellence (SCEA); member of
the National Safety Committee, Steering Committee and
member of the Risk and Surety Committees; participation and
sponsorship in local and regional AGC chapters 

n BEAVERS TRUST

n CONSTRUCTION FINANCIAL MANAGEMENT ASSOCIATION
(CFMA) – Sponsor of annual convention and board membership

n INTERNATIONAL RISK MANAGEMENT INSTITUTE (IRMI) –
Sponsor of Construction Risk Conference

n NATIONAL COUNCIL ON CONSTRUCTION EDUCATION AND
RESEARCH (NCCER) – National Construction Safety Committee
Member

n NATIONAL SAFETY COUNCIL –  National Construction Safety
Committee

n PROFESSIONAL LIABILITY UNDERWRITING SOCIETY (PLUS)

BEYOND BEING YOUR BROKER —
SERVING THE CONSTRUCTION INDUSTRY
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We take great pride in our reputation for responsiveness, breadth of industry knowledge, innovation,
service excellence, claim expertise and client advocacy. These attributes, embodied in The Willis Cause
and delivered to our clients daily, are just a few of the many reasons that so many firms choose Willis
Construction to help them manage their exposures an d contribute in a positive way to their bottom
line. Whatever your corporate risk profile and your known or unknown potential risks, the Willis
Construction team can work with you to identify your exposures, map out risk management strategies
and obtain the coverages you need at competitive terms and conditions. 

BUILT TO DELIVER
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