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ISO 45001 – A NEW 
INTERNATIONAL STANDARD 
FOR OCCUPATIONAL HEALTH 
AND SAFETY MANAGEMENT 
SYSTEMS
The International Organization for Standardization has initiated the 
development of a new occupational health and safety management 
system standard.

The new standard is expected in October 2016. Designated ISO 45001, 
this standard will establish globally accepted requirements for third-party 
certification of an occupational health and safety management system.  

GLOBAL CONCERN FOR HEALTH 
AND SAFETY
From the early 1990s, a number of parties from diverse geographical and 
economic regions expressed concerns about occupational health and safety 
systems around the world. The following statistics on health and safety 
accidents and their related costs illustrate the importance of this issue.

 � 2.2 million workers globally lose their lives every year due to work-
related accidents and diseases¹

 � Over 4.1 million U.S. workers suffer serious illness or injury every 
year2

 � 26.4 million U.K. working days were lost due to work-related 
illnesses and workplace injuries3

 � 4% of the world’s GNP is lost due to work-related accidents and 
diseases4

 � 6,300 workers die every day as a result of occupational accidents or 
work-related diseases5

These statistics substantiate the expanding worldwide need for 
organizations to improve their health and safety management systems.  As 
globalization increases, so will the expectations of consumers, customers 
and employees. 

EHS MANAGEMENT SYSTEMS IMPACTING 
BEST BUSINESS PRACTICES
Defining World Class EHS:  Our clients with well integrated EHS 
(Environment, Health and Safety) Management Systems (EHSMS) have 
successful outcomes, not only in EHS practices but in business practices 

as well.  Many organizations are implementing 
an Occupational Health and Safety Management 
System (OHSMS) as part of their risk management 
strategy to address changing legislation and to 
protect their workforce.  An EHSMS promotes 
a safe and healthy working environment by 
providing a framework that allows organizations 
of all sizes to consistently identify and control 
their health and safety risks, reduce the potential 
for accidents, facilitate legislative compliance and 
improve overall performance.

There are differing approaches to EHS 
Management Systems, all with similar goals 
of integrating EHS into the business operating 
culture:  The Occupational Safety and Health 
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Administration in the U.S. promotes OSHA’s IIPP – an injury and 
illness prevention program; the ANSI/AIHA organization published 
the Z10 – 2005 Occupational Safety and Health Management Systems; 
and internationally, OHSAS 18001 – 2007 Occupational Health and 
Safety Management Systems has been adopted by the U.K.  Now ISO 
45001 promises to be the globally accepted requirements for third-party 
certification of an occupational health and safety management system, 
bringing the fragmented approaches into global alignment.

WHAT IS THE EVIDENCE EHS 
MANAGEMENT SYSTEMS IMPROVE  
THE BOTTOM LINE?
A number of publications have examined the effectiveness of EHS 
Management Systems at the operating business unit, facility and 
corporate levels.  This research has found that such programs are effective 
in transforming workplace culture, leading to reductions in injuries, 
illnesses and fatalities; lowering workers’ compensation and other costs; 
improving morale and communication; enhancing image and reputation; 
and improving processes, products and services.  These studies also 
highlight important characteristics of an effective EHSMS program, 
including management commitment and leadership, effective employee 
participation, integration of health and safety with business planning and 
continuous program evaluation.  They suggest that programs without these 
features are not as effective and impactful on the bottom line.

HIGHLY RECOGNIZED AND ESTABLISHED 
BUSINESS EXCELLENCE IN WORLD CLASS EHS
Many of our clients have aspired to be recognized by the Robert W. Campbell Award.  The award recognizes organizations that 
achieve business excellence by integrating environmental, health and safety (EHS) management into their business operating 
systems.  The winners of this Award have demonstrated a well-integrated EHS Management System (EHSMS) that leads to 
success, not only in EHS practices, but in business best practices as well.  

RECOGNIZED CHARACTERISTICS OF EFFECTIVE, WORLD CLASS EHSMS
 � The ability of individuals throughout an organization – from the CEO to frontline employees – to contribute to 

building and sustaining an organizational culture that places EHS on par with business performance
 � Integration of EHSMS components, not only across EHS procedures and policies, but also in business operational 

systems
 � The adapting of existing industry standards and international guidelines to ensure that EHS is seamlessly integrated 

across all business functions, structures and geographies
 � Systems integrated across EHS, and in many cases, quality, security and sustainability
 � Reliance on a combination of leading and lagging indicators to promote and monitor continuous improvement 

activities of EHS Management Systems

For additional select criteria, visit: http://www.thecampbellinstitute.org/campbell-award/the-award

THREE HIGHLIGHTED EHS  
MANAGEMENT SYSTEMS APPROACHES
 � OSHA’s IIPP.  An injury and illness prevention program 

is a proactive process to help employers find and fix 
workplace hazards before workers are hurt.  These 
programs, when effectively deployed, have reduced 
injuries, illnesses and fatalities.  They also frequently 
result in a transformed workplace culture that leads 
to higher productivity and quality, reduced turnover, 
reduced costs and greater employee satisfaction.

 � ANSI/AIHA Z10 – 2005 Occupational Safety and 
Health Management Systems (ANSI/AIHA, 2005).  
The American National Standards Institute (ANSI) 
and American Industrial Hygiene Association (AIHA) 
have published a voluntary consensus standard called 
Z10 which is a management system standard, not a 
specification standard. 

 � OHSAS 18001 – 2007 Occupational Health and 
Safety Management Systems. OHSAS 18000 is 
an international occupational health and safety 
management system specification.  It is comprised of 
two parts, 18001 and 18002, and embraces a number 
of other publications.  OHSAS 18001 is an Occupation 
Health and Safety Assessment Series for health and 
safety management systems. 

http://www.thecampbellinstitute.org/campbell-award/the-award
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LINKAGE BETWEEN EHS AND BUSINESS PERFORMANCE
Regardless of the complexities and uncertainty of running a successful business, EHS remains firmly aligned with other 
organizational objectives, strategies and values.  Because it is a core value of the firm, management is responsible for EHS 
performance just as they are for business operations.  EHS can be fully integrated into and function as a business process.  
If the entire organization embraces EHS principles that are aligned with corporate objectives and strategies,  
EHS will then be able to effectively address changes in other organizational functions and, through performance 
measures, provide feedback on the success or failure of different programs.  It is essential to be able to self-assess to 
identify strengths and weaknesses, know where to modify or revise program implementation effectiveness, 
and be open to identifying what is and is not working.  It’s not enough to just comply for the sake of compliance; 
control measures must be working and effective to be impactful.

In essence, the complementary natures of EHS and business performance excellence should ultimately result in 
improvement in efficiency, productivity, quality and profitability.

INSURANCE IMPLICATIONS OF EHS MANAGEMENT SYSTEMS
In a competitive marketplace, insurance carriers often look at how well companies manage their exposures and risks, 
whether they have leadership, training, hazard recognition, employee involvement, goals and performance metrics, 
communication, accountability, rules and procedures, inspections and audits, incident investigations and record retention 
and program evaluations.  Insurance companies often request in advance EHS and risk control program information.  
Carriers access public information, including regulatory experience and loss information to better understand the insured’s 
exposures and risks.  Companies that can demonstrate an effective EHS Management system as a means to manage and 
control their losses strengthen the carrier’s appetite for the risk and positively impact the reduced insurance premium.  

A well-managed company that can demonstrate continuous improvement and the ability to anticipate risks and 
implement sustainable control measures becomes attractive to an insurance company as a partner and a risk to insure. 

With an international standard in place, small, medium and large organizations in any sector can set the benchmark for their 
health and safety governance, policies and practices across different geographical areas, countries, cultures and jurisdictions.  

MAKING A GLOBAL DIFFERENCE
There is a strong need for an international standard in this field that can be seen at the local, national, regional and global 
levels affecting both developing and developed countries.  More and more companies also want detailed information 
about their suppliers’ occupational health and safety practices to protect their brands. This is motivating suppliers to 
implement improved internationally recognized systems that establish effective health and safety practices.  Third-party 
certification helps to demonstrate that a business is meeting its requirements effectively while ensuring that it 
is continually improving across all areas of the organization.

ISO 45001 WHAT HAPPENS NEXT?

2015
2016

THE FINAL DRAFT  
INTERNATIONAL STANDARD 

(FDIS) IS EXPECTED  
SOMETIME IN 2015

ISO 45001 IS EXPECTED  
TO BE PUBLISHED  

IN LATE 2016.
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SUMMARY
The implementation of ISO 45001 offers companies the opportunity to enhance their EHS Management Systems, which will 
provide them with effective methods to improve internal EHS, thereby increasing environmental sustainability, driving down 
costs and increasing profitability.  

When clients have effective EHS Management Systems in place our risk control consultants are better able to represent them in 
the marketplace.  A company that understands its risks and establishes effective control measures translates to reduced losses, 
improved efficiencies, greater profitability and reduced premium.

The observations, comments and suggestions we have made in this publication are advisory and are not intended nor should 
they be taken as legal advice. Please contact your own legal adviser for an analysis of your specific facts and circumstances.
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